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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

On July 10, 2008, the Compensation Committee of the Board of Directors (the “Board”) of Cavco Industries, Inc., a
Delaware Corporation (the “Company”), approved the Vice President and Chief Financial Officer Incentive Compensation Plan for
Fiscal Year 2009 (the “CFO Incentive Plan”) for Daniel L. Urness, the Company’s Vice President and Chief Financial Officer. The
CFO Incentive Plan consists of two components: (i) a performance bonus; and (ii) a non-qualified stock option grant. Under the
performance bonus component, Mr. Urness will have the opportunity to earn a cash bonus up to an amount equal to 1.5% of the first
$7.5 million of pretax income for the fiscal year ended 2009 plus 3% of pretax income for the fiscal year ended 2009 above $7.5
million. The bonus will be paid in cash at the discretion of the Board based upon a performance evaluation to be conducted by the
Compensation Committee. The non-qualified stock option grant consists of an option to purchase up to 10,000 shares of common
stock of the Company at market value as of July 10, 2008 and will vest in equal 20% increments over the next five years on the
anniversary of the grant date (July 10, 2008). Both components are made pursuant to the terms and conditions of the Company’s 2003
Stock Incentive Plan. Additionally, the Compensation Committee approved an increase in Mr. Urness’ base salary from $150,000 per
annum to $165,000 per annum.
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