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About Cavco Industries, Inc.
Cavco is one of the largest designers and builders of manufactured homes, modular homes, 
commercial buildings, park model RVs and vacation cabins. We produce and sell some of 
the most widely recognized brand names in the industry including Cavco Homes, Fleetwood 
Homes, Palm Harbor Homes, Fairmont Homes, Friendship Homes, Chariot Eagle and Lexington 
Homes. Standard Casualty Company offers a range of insurance products for manufactured 
home owners and CountryPlace Mortgage supplies a variety of homebuyer financing options.

Commitment, Experience, Stability and Strength 
Cavco is publicly traded on the Nasdaq Global Select Market (symbol CVCO). We are 
committed to increasing the value of our shareholders’ investment, providing quality, 
affordable housing to our customers and offering a rewarding work environment for our 
associates. Forbes Magazine selected Cavco as one of the 100 Best Managed Companies in 
the U.S. and the company has been listed as one of America’s Best Small Companies. Cavco 
Industries is a seven time recipient of the prestigious MHI Manufacturer of the Year Award in 
recognition of its innovation, customer service and long-term stability.

Excellence in Innovation, Quality and Value 
Cavco precision builds in controlled indoor environments at an attractive value and within 
shorter completion times than on-site construction methods. Homes are sold through both 
independent and company-owned retail centers. We offer a vast array of styles and will custom 
build to home buyers’ specifications. The company also designs models for the exclusive use of 
land/lease communities, subdivision developers, resort properties and workforce housing.

Building Green, Energy Efficient and Sustainable Homes 
The processes and systems we utilize to build homes in our factories is inherently more 
efficient and environmentally beneficial than on-site construction methods. In addition, we can 
build homes with substantial utilization of renewable materials and high-tech energy saving 
features, and that are designed for the use of solar and wind power.
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1 	 Fleetwood	 Fleetwood Pacific Northwest
WOODBURN,	OR

2 	 Palm Harbor Northwest
MILLERSBURG, OR

3 	 Fleetwood	 Fleetwood Northwest/Mountain
NAMPA,	ID

4 Fleetwood WestFleetwood West
RIVERSIDE,	CA

5 Cavco West  Cavco West  
GOODYEAR, AZ

6 Durango Homes by Cavco Durango Homes by Cavco 
PHOENIX,	AZ

7 Palm Harbor Ft. Worth  Palm Harbor Ft. Worth  
FT.	WORTH,	TX

8 Fleetwood Southwest Fleetwood Southwest 
WACO,	TX

9 	 Palm Harbor Austin
AUSTIN,	TX

1010 Cavco Homes of Texas  Cavco Homes of Texas  
SEGUIN, TX

1111 Friendship Homes - IFriendship Homes - I
MONTEVIDEO,	MN

1212 Friendship Homes - II Friendship Homes - II 
MONTEVIDEO,	MN
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Dear Fellow Shareholders:

Cavco generated $871 million in net revenue during fiscal year 2018, marking the highest annual 
amount earned in Company history. Operating income reached a new high from solid business 
performance and was further benefited by other non-recurring income. The financial condition of 
your Company grew stronger with stockholders’ equity exceeding $450 million at March 31st.
Demand for our quality, affordable homes grew throughout fiscal year 2018 and is healthy as we 
begin the new fiscal year.

The U.S. homeownership rate rose in 2017 for the first time in 13 years, largely driven by young 
buyers. Millions of millennials are entering prime home-buying ages and many will likely 
purchase their first homes during the next decade. In fact, the homeownership rate among 
households headed by someone under the age of 35 rose to 36% in the fourth quarter of calendar 
year 2017 from 34.7% one year earlier, the largest increase among the reported age groups. Our 
affordable, energy-efficient homes are an attractive option for entry-level buyers, first move-up 
buyers and aging baby boomers looking to make a lifestyle change.  

We believe the value of Cavco’s factory-constructed homes will receive growing attention from 
home buyers seeking affordable alternatives in an inflationary environment. Published analytical 
reports indicate that single-family home prices rose 6.25% in the 12 months ended December 2017, 
about three times the rate of inflation. This trend, and other factors such as potentially rising 
mortgage rates, make the relative low cost and appeal of manufactured homes even more apparent.  

Our systematic method of building homes is an efficient construction process with far less waste 
of materials and much more effective use of labor than building on-site. This results in an ability 
to offer new homes at very competitive prices. Furthermore, we can reach attractive price points 
that are generally not achievable by traditional on-site building methods. While we’re not 
suggesting that factory-built homes meet all market needs, with national home prices reaching 
record levels and the prospect of continued price escalation, there should be strong ongoing 
demand for affordably priced homes. 

The year ahead will not be without its challenges. Our home building employees are a significant 
component of Cavco’s custom home production process. The pool of candidates for these positions 
has tightened. Efforts have been underway to enhance the Company’s ability to attract and retain 
quality individuals in this increasingly competitive labor market. We value our production 
associates, team leaders, supervisors, managers and support groups. To help them, we are 
increasing investment in our production infrastructure through factory renovation projects, 
equipment upgrades, improved material handling systems, worker amenities and attractive 
employee benefits. 

Although it may seem contradictory, the robust employment levels in the U.S. are also positive 
signs for the pre-fabricated home industry. Job availability and increased consumer confidence 
from an improving economy are enabling factors for our two largest and growing demographic 
customer segments, the millennials and baby boomers.  



As demand for systems-built affordable housing grows, there will be a need for a broader array of 
home lenders and loan products. We continue to support regulatory efforts to expand the 
availability of loan options to buyers of affordable homes. We are also working to expand lending 
options offered by our finance subsidiary, CountryPlace Mortgage. This team has extensive 
experience on which to base its loan product development efforts.  

We are confident that financial strength provides enhanced ability to pursue promising 
opportunities. Accordingly, your company maintains a conservative capital structure and healthy 
balance sheet. While our factory-built housing segment presently operates free of debt, we are not 
adverse to judicious use of leverage for sound investment opportunities that fit our business model. 

Our geographic footprint grew further in the early part of the fiscal year from the acquisition of 
the Lexington Homes homebuilding factory, serving housing markets in Mississippi and 
surrounding states. We also continued efforts to add production capability at each of the 
Company’s home production facilities. 

We are grateful for the nearly 4,500 dedicated Cavco people who build, sell, finance and insure 
our family of homes. Thank you as well to our customers to whom we bring the capital, people, 
suppliers and shareholder support to accomplish their objective of home ownership. We look 
forward to reporting our progress to you throughout this fiscal year. 

May 30, 2018
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PART I

ITEM 1. BUSINESS

General



Business Strategies
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Factory-built Housing

Manufacturing Operations



Revenue and Distribution



Warranties.

Financial Services

Finance

Insurance



Financing
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Consumer Financing.



Industry Overview

General.

Protracted Industry Downturn.
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Government Regulation







Seasonality



Employees

Available Information



ITEM 1A. RISK FACTORS

Our business involves a number of risks and uncertainties. You should carefully consider the following risks, 
together with the information provided elsewhere in this Annual Report. The items described below are not the only 
risks facing us. Additional risks that are currently unknown to us or that we currently consider to be immaterial may 
also impair our business or adversely affect our financial condition or results of operations.

We operate in an industry that is currently experiencing a prolonged and significant downturn

We may not be able to successfully integrate past acquisitions, including the recent acquisition of Lexington 
Homes, or any future acquisition to attain the anticipated benefits. Past acquisitions may adversely impact the 
Company's liquidity



Our involvement in vertically integrated lines of business, including manufactured housing consumer finance, 
commercial finance and insurance, exposes the Company to certain risks



Tightened credit standards, curtailed lending activity by home-only lenders and increased government lending 
regulations have contributed to a constrained consumer financing market



The availability of wholesale financing for industry retailers is limited due to a reduced number of floor plan 
lenders and reduced lending limits

Our participation in certain financing programs for the purchase of our products by industry distributors and 
consumers may expose us to additional risk of credit loss, which could adversely impact the Company's liquidity 
and results of operations

Our results of operations could be adversely affected by significant warranty and construction defect claims on 
factory-built housing

We have contingent repurchase obligations related to wholesale financing provided to industry retailers



Our operating results could be affected by market forces and declining housing demand

We have incurred net losses in certain prior periods and there can be no assurance that we will generate income in 
the future

A write-off of all or part of our goodwill could adversely affect our operating results and net worth

Intangibles—Goodwill and Other

The cyclical and seasonal nature of the manufactured housing industry causes our revenues and operating results 
to fluctuate, and we expect this cyclicality and seasonality to continue in the future

Our liquidity and ability to raise capital may be limited



The manufactured housing industry is highly competitive, and increased competition may result in lower revenue

If we are unable to establish or maintain relationships with independent distributors who sell our homes, our 
revenue could decline

Our business and operations are concentrated in certain geographic regions, which could be impacted by market 
declines



Our results of operations can be adversely affected by labor shortages and the pricing and availability of raw 
materials

If the manufactured housing industry is not able to secure favorable local zoning ordinances, our revenue could 
decline and our business could be adversely affected

The loss of any of our executive officers could reduce our ability to execute our business strategy and could have a 
material adverse effect on our business and results of operations

Certain provisions of our organizational documents could delay or make more difficult a change in control of our 
Company



Volatility of stock price

Deterioration in economic conditions and turmoil in financial markets could reduce our earnings and financial 
condition

The cost of operations could be adversely impacted by increased costs of healthcare benefits provided to employees

A prolonged delay by Congress and the President to approve budgets or continuing appropriation resolutions to 
facilitate the operations of the federal government could delay the completion of home sales and/or cause 
cancellations, and thereby negatively impact our deliveries and revenues



Information technology failures or data security breaches could harm our business

We are subject to extensive regulation affecting the production and sale of manufactured housing, which could 
adversely affect our profitability

ITEM 1B. UNRESOLVED STAFF COMMENTS



ITEM 2. PROPERTIES



ITEM 3. LEGAL PROCEEDINGS

ITEM 4. MINE SAFETY DISCLOSURES



SUPPLEMENTAL ITEM: EXECUTIVE OFFICERS OF THE REGISTRANT (See Item 10 of Part III of 
this Report)



PART II

ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS 
AND ISSUER PURCHASES OF EQUITY SECURITIES

Equity Compensation Plan Table

Issuer Purchases of Equity Securities



Performance Graph

CAVCO INDUSTRIES, INC.

3/30/2013 3/29/2014 3/28/2015 4/2/2016 4/1/2017 3/31/2018
Cavco Industries, Inc. $ 100
Nasdaq Composite Index $ 100
Nasdaq US Small Cap Home
Construction Index $ 100



ITEM 6. SELECTED FINANCIAL DATA

Year Ended
March 31,

2018
April 1,

2017
April 2,

2016
March 28,

2015
March 29,

2014

Income Statement Data:

Balance Sheet Data:



ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND 
RESULTS OF OPERATIONS

Forward-Looking Statements

Introduction

Overview

Company Growth



Company Outlook





Results of Operations

Fiscal Year 2018 Compared to Fiscal Year 2017

Net Revenue.



Gross Profit.



Selling, General and Administrative Expenses. 

Interest Expense. 

Other Income, net



Income Before Income Taxes. 

Income Tax Expense. 

Fiscal Year 2017 Compared to Fiscal Year 2016

Net Revenue. 



Gross Profit.

Selling, General and Administrative Expenses. 



Interest Expense. 

Other Income, net

Income Before Income Taxes. 

Liquidity and Capital Resources





Financings. 



Contractual Obligations and Commitments

Critical Accounting Policies



Factory-Built Housing Revenue Recognition.

Financial Services Revenue Recognition.

Revenue 
from Contracts with Customers (Topic 606) 

Warranties.



Reserve for Repurchase Commitments.

Guarantees Loss Contingencies

Retailer Volume Rebates

Impairment of Long-Lived Assets.

Income Taxes and Deferred Tax Assets and Liabilities.

Income Taxes

Goodwill and Other Intangibles.

Intangibles-Goodwill and Other (Topic 350): Testing Goodwill for Impairment



Accretable Yield on Consumer Loans Receivable and Securitized Financings.

Loans and Debt Securities Acquired with Deteriorated Credit Quality

Off Balance Sheet Arrangements

Other Matters

Related Party Transactions.

Impact of Inflation.

Income Taxes.

Recently Issued or Adopted Accounting Pronouncements

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK



Derivatives and Hedging

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND 
FINANCIAL DISCLOSURE



ITEM 9A. CONTROLS AND PROCEDURES

Evaluation of Disclosure Controls and Procedures

Management's Report on Internal Controls Over Financial Reporting

Changes in Internal Control over Financial Reporting



REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Opinion on the Internal Control Over Financial Reporting

Internal Control - Integrated Framework

Internal Control - Integrated Framework

Basis for Opinion

Definition and Limitations of Internal Control Over Financial Reporting





ITEM 9B. OTHER INFORMATION

PART III

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

ITEM 11. EXECUTIVE COMPENSATION

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND 
RELATED STOCKHOLDER MATTERS

Securities Authorized for Issuance Under Equity Compensation Plans

Plan Category

Number of
Securities to be

Issued Upon
Exercise of

Outstanding
Options,

Warrants, and
Rights (a)

Weighted-
Average Exercise

Price of
Outstanding

Options,
Warrants, and

Rights

Number of Securities
Remaining Available for
Future Issuance Under
Equity Compensation

Plans (Excluding
Securities Reflected in

Column (a))



ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR 
INDEPENDENCE

ITEM 14. PRINCIPAL ACCOUNTING FEES AND SERVICES



PART IV

ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES

Financial Statements and Financial Statement Schedules

Exhibits



Exhibit
Number Exhibit

Filed/Furnished Herewith or
Incorporated by Reference



SIGNATURES
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CAVCO INDUSTRIES, INC.

INDEX TO CONSOLIDATED FINANCIAL STATEMENTS



REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Opinion on the Financial Statements

Internal Control - Integrated Framework

Basis for Opinion



CAVCO INDUSTRIES, INC.
CONSOLIDATED BALANCE SHEETS

ASSETS

LIABILITIES AND STOCKHOLDERS' EQUITY



CAVCO INDUSTRIES, INC.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME



CAVCO INDUSTRIES, INC.
CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY



CAVCO INDUSTRIES, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS



CAVCO INDUSTRIES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies

Principles of Consolidation.

Nature of Operations.

Fiscal Year. 

Accounting Estimates.

Fair Value of Financial Instruments.



Factory-Built Housing Revenue Recognition.

Financial Services Revenue Recognition.

Cash and Cash Equivalents

Restricted Cash

Accounts Receivable.



Investments.

Consumer Loans Receivable.

Securitized Financing. 



Receivables – Nonrefundable Fees and Other

Transfers and Servicing

Loans and Debt Securities 
Acquired with Deteriorated Credit Quality 

Commercial Loans Receivable.

Allowance for Loan Losses.



Inventories.

Property, Plant and Equipment.

Asset Impairment

.

Goodwill and Other Intangibles.
Intangibles—Goodwill and Other

Warranties.



Retailer Volume Rebates

Reserve for Repurchase Commitment.

Guarantees
Loss Contingencies

Reserve for Property-Liability Insurance Claims and Claims Expense.

Insurance.

Advertising.

Freight.



Income Taxes. Income Taxes

Other Income, net.

Stock-Based Compensation. 
Compensation—Stock Compensation

Accumulated Other Comprehensive Income.

Net Income Per Share.



Recently Issued or Adopted Accounting Pronouncements.
Income Taxes (Topic 740): Balance Sheet Classification of Deferred Taxes

Compensation- 
Stock Compensation (Topic 718) 

Income Statement-Reporting Comprehensive Income (Topic 
220)-Reclassification of Certain Tax Effects from Accumulated Other Comprehensive Income

Revenue from Contracts with Customers (Topic 606)

Revenue from Contracts with Customers (Topic 606): Deferral of the Effective Date



• Home sales under commercial loan programs

Site improvements.

Financial Instruments (Subtopic 825-10): Recognition and 
Measurement of Financial Assets and Financial Liabilities

Leases (Topic 842)

Financial Instruments - Credit Losses (Topic 326): Measurement 
of Credit Losses on Financial Instruments



Statement of Cash Flows (Topic 230): Restricted Cash (a 
consensus of the FASB Emerging Issues Task Force

Receivables - Nonrefundable Fees and Other Costs (Subtopic 
310-20), Premium Amortization on Purchased Callable Debt Securities

2. Restricted Cash

3. Investments







4. Inventories

5. Consumer Loans Receivable









6. Commercial Loans Receivable and Allowance for Loan Loss





7. Property, Plant and Equipment

8. Capital Lease



9. Goodwill and Other Intangibles



10. Accrued Liabilities

11. Warranties

12. Debt Obligations





13. Reinsurance



14. Income Taxes





15. Commitments and Contingencies

Repurchase Contingencies



Leases.

Letters of Credit.

Construction-Period Mortgages.



Representations and Warranties of Mortgages Sold

Interest Rate Lock Commitments

Derivatives and Hedging 



Forward Sales Commitments

Legal Matters

16. Stock-Based Compensation





17. Earnings Per Share

18. Fair Value Measurements



Fair Value Measurements and Disclosures



Financial Instruments



Mortgage Servicing

Servicing Assets and Liabilities

19. Employee Benefit Plans

20. Related Party Transactions



21. Business Segment Information



22. Quarterly Financial Data (Unaudited)



About Cavco Industries, Inc.

Commitment, Experience, Stability and Strength 

Excellence in Innovation, Quality and Value 

Building Green, Energy Efficient and Sustainable Homes 

Directors, Officers and Corporate Information
Board of Directors
William C. Boor 
Chief Executive Officer
Great Lakes Brewing Company

Steven G. Bunger 
Chief Executive Officer & 
President
Pro Box Storage, Inc.

David A. Greenblatt 
Attorney

Jack Hanna 
Principal
Jack Hanna Productions                                           Jack Hanna Productions                                           

Joseph H. Stegmayer 
Chairman, President & Chief Chairman, President & Chief 
Executive Officer
Cavco Industries, Inc.Cavco Industries, Inc.

Officers
Joseph H. Stegmayer 
Chairman, President & Chief 
Executive Officer

Daniel L. Urness 
Executive Vice President 
Chief Financial Officer & 
Treasurer

Charles E. Lott 
President
Fleetwood Homes, Inc.

Steven K. Like 
Senior Vice President

James P. Glew 
General Counsel & Secretary

Headquarters
Cavco Industries, Inc. 
1001 North Central Avenue
Suite 800
Phoenix, Arizona 85004 
Telephone: (602) 256-6263
www.cavco.com

Investor Relations
investor_relations@cavco.com

The Company’s filings with 
the Securities and Exchange 
Commission can be found in 
the SEC EDGAR database at  
www.sec.gov

Transfer Agent and Registrar
Computershare Investor 
Services 
250 Royall Street 
Canton, MA 02021
Telephone: (888) 525-8755
www.computershare.com

Stock Trading
The Company’s common stock 
is listed on the Nasdaq Global 
Select Market and is traded 
under the Symbol CVCO

Stock Price Range

Year ended March 31, 2018

High Low
4th Quarter  $182.58  $140.60 
3rd Quarter  $157.80   $139.50 
2nd Quarter  $150.00  $123.10
1st Quarter  $134.45  $107.05 

Year ended April 1, 2017

High Low
4th Quarter  $121.70  $93.65
3rd Quarter  $105.75  $88.65
2nd Quarter  $110.67  $90.63 
1st Quarter  $102.53  $85.56
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