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Cavco Overview
Every employee at Cavco is involved in
the important work of building, funding
and insuring high quality, affordable
homes. We take great pride in our work
because these are the homes that
provide stability and financial security
for families across the country.
•

$1.8 billion market capitalization*

•

$1.6 billion net revenue**

•

16,697 homes shipped** - 14% HUDcode market share

•

6,500 team members

*As of November 4, 2022
** Fiscal year ended April 2, 2022

Factory-built Housing
•

National coverage with 28 homebuilding production lines

•

42 Company-owned retail stores

Financial Services
•

Mortgage origination & servicing

•

Property & casualty insurance
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Nationwide System-built Housing Solutions
Industry Leader
• Founded in 1965, Nasdaq-listed

Factory-built advantage
•

(CVCO) in 2003
• 3rd largest U.S. Builder*
• Well recognized brands, servicing all
areas of market and price points
• Strong national footprint
• Forbes Magazine America's 100
Best Mid-Sized Companies

Affordability
•

Cost advantages to site-built

•

Proportionally less impact of rising
interest rates

•

Built in controlled environment, leading to less
material waste and higher labor efficiencies

•

No land speculation risk

Financial Strength
• Well positioned for continued growth
• Solid free cash generation for strategic
capital allocation, M&A and internal
investment in capacity expansion

* 2021 HUD building code

projects
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Comprehensive Product Offering

HUD-code Home

Modular Home
Multi-family/
Commercial

Park Model
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FY2022 Highlights
Net Revenue
($ millions)

• Twelve straight years of growing
revenues and profits

$963

$1,062

$1,627

$1,108

• Same-plant production up 10% despite
labor and supply challenges
• Commodore Homes acquisition
expanded footprint into the Northeast
and grew capacity by 25%
• Inaugural Corporate Responsibility
Report issued

Income Before Tax
($ millions)

$87

$93

$212

$97
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H12023 Highlights
• Net revenue increased to $1.2 billion, or 69.0%, compared to
$690 million in the first half of the prior year.
• Gross profit as a percentage of Net revenue increased 210 bps to
25.9% and Factory-built housing gross profit as a percentage of Net
revenue increased 280 bps to 25.5% compared to the first half of fiscal
2022.
• Returned nearly $39 million to shareholders through stock
repurchases. In addition, the Company's Board of Directors approved a
new $100 million repurchase program.
• Commenced operations at two new manufacturing facilities
• Park model facility in Glendale, Arizona
• HUD-code facility in Hamlet, North Carolina
• Announced agreement to purchase Solitaire Homes
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Acquisition- Solitaire Homes

Solitaire Homes Overview

Key Statistics

• Solitaire Homes (“Solitaire”) is a family-owned,
vertically integrated factory-built housing

manufacturer and retailer. Headquartered in
Duncan, OK
• Owned and operated by the Elliott family since its
founding in 1965
• Expected to close in early fourth fiscal quarter 2023

Overview of Manufacturing Facilities

• 4 manufacturing facilities
• 1,577 homes sold in 2021 (excludes the
Duncan, Oklahoma facility start-up)
• 22 retail stores
• Dedicated transportation operations
• 950 employees

Financials
Net Revenue*

$156.3
$93M

EBITDA*

$16.5
Purchase price

Subject to certain closing adjustments
and transaction costs
2
Manufacturing (4)
Retail (22)

*Pro-forma for FY 2021
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Focus on value-creation
• Growth investment
• Existing plant expansion
• New plant start-ups
• Acquisitions
• Operational excellence
• Product simplification
• Process improvement
• Responsible Balance Sheet
management
• People strategy
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The Manufactured Housing Difference
Demand Drivers

Site-Built
Housing

Manufactured
Housing

• Interest rate increases

Recent loan rate increases have severely impacted
affordability

• Home price increases

Median home price increased 24% over past 2 years

• Housing supply deficit

Long-term undersupply has led to a nearly 6 million
unit deficit*, which is more acute at lower end

• Flow down from site-built

Buyers increasingly recognizing the advantages of
quality factory built homes as an alternative

• MH communities growth

Community operators are expanding quickly;
addressing rental market

• New market opportunities

Zoning improvements and product innovation will
open up new markets such as urban locations

•
•

MH’s cost advantage grows in an inflationary environment
MH is not exposed to land speculation risk

* Per National Association of Realtors
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Corporate Responsibilities
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Manufactured Housing Differentiators
Critical Component of addressing the housing deficit
• Affordable housing

• Most affordable form of home ownership
• Ownership at monthly cost comparable to apartment rents
• Average retail sales price approximately $107,000* (home only)
• Compared to $350,000* for site-built (home only)
• Capture some site-built “move-down” buyers
• Rising interest rates have proportionally less impact on monthly
payment on MH buyers than site-built buyers

• Custom and larger homes at better value than site built
•
•
•
•

Flexible production process allows more custom features at lower cost
Greater purchasing power than most builders
Labor advantages, reducing construction time
Precision built, with three layers of quality oversight nationally
administered by HUD

* Source: Manufactured Housing Institute’s 2022 Manufactured Housing Facts: Industry Overview
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Manufactured Housing Differentiators
Critical Component of addressing the housing deficit
(continued)

• Rural housing, communities and urban in-fill

• Faster production through controlled building environment
• Can address affordable housing needs of all areas
• Nearly 30% of new homes placed in communities
• Strong growth in rental units should grow with worsening
affordability
• Incremental beneficial zoning can expand reach
• Accessory Dwelling Units (ADUs) can benefit urban
markets

• Environmental advantages

• Less waste and disruption to the environment
• Energy efficient materials, green and alternative energy home
designs
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Manufactured Housing Financing
Two main financing options
• Traditional mortgage

• Conforming mortgage loans which comply with the requirements of
FHA, VA, USDA or GSE loans or non-conforming mortgages
• Interest rates approximately 9.5%*
• Non-MH Freddie Mac 30yr rate approximately 7%*
• Conforming mortgage loans sold to third-parties
• Interest rates approximately 8.5%*
• MH Advantage and ChoiceHome products

• Personal property loan (home-only or chattel loans)

• CountryPlace Mortgage also develops and invests in home-only
lending programs
• Interest Rates approximately 9.5%*
• Growing participation in home-only lending may provide additional
sales growth opportunities

*As of October 20, 2022
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Manufactured Housing Industry Profile

35

Manufacturers

144

Homebuilding
Factories

4,000

Home Sales
Centers

43,000

Land-Lease
Communities

In 2021, manufactured housing accounted for:
• 88% of all new homes sold under $200,000
• 97% of all new homes sold under $150,000
2 of every 3 manufactured homes are in rural areas
Source: Manufactured Housing Institute and U.S. Census Bureau
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Manufactured Housing Industry
349,000

106,000

94,000

95,000

97,000

93,000

81,000

70,500

64,000

60,000

55,000

52,000

50,000

82,000

161,000

118,000

30 year average

147,000

190,000

50,000

50,000

Since HUD code adoption (1976)

96,000

100,000

131,000

150,000

131,000

169,000

193,000

373,000

353,000

363,000

Average Annual Home Shipments
251,000

211,000

171,000

200,000

188,000

250,000

198,000

300,000

254,000

350,000

304,000

400,000

340,000

30 year annual shipments

0

Source: Manufactured Housing Institute.
2005 includes approximately 17,000 units built for FEMA. While not as
significant, the industry also produced FEMA units from 2016-2018.
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Industry Dynamics
Manufactured Housing is well-positioned to address the nation’s need for
increased affordable housing
• 6 million housing unit deficit, particularly at lower end where household growth has
been exceeding supply for the past 15 years
• Favorable demographics with growth of first time (millennial) and retirement (baby
boomer) buyers
• Zoning restrictions are beginning to ease in response to affordability issues

• MH represents 6% of all
occupied housing

% of Population by Age Group
35%
30%

• 22 million people live in
manufactured homes

25%

• 25-30% of all manufactured
homes are in land-lease
communities

10%

20%
15%

5%
0%

Under 25

25 - 39

40 - 54

55 and Over

Source: DataBank, The World Bank Group
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Investment Considerations
Results

Compelling
Industry
Responsible
Capital
Allocation
Strategic
Flexibility

12 consecutive years of increasing revenue and profit
Strong record of cost management, operational
excellence and growth
Growing industry positioned to address the nation’s
affordable housing needs
Favorable demographics and demand trends
Completed $100 million share repurchase authorization
without limiting strategic investment
Board recently reauthorized
Strong cash flow generation
$333 million cash at end of Q2-23
Zero corporate debt

NASDAQ symbol: CVCO
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For further information on
the Company, visit
www.cavcoindustries.com
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Forward Looking Statements
Certain statements contained in this release are forward-looking statements. In general, all statements that are not historical in nature are forwardlooking. Forward-looking statements are typically included, for example, in discussions regarding the manufactured housing industry; our financial
performance and operating results; and the expected effect of certain risks and uncertainties on our business, financial condition and results of
operations. All forward-looking statements are subject to risks and uncertainties, many of which are beyond our control. As a result, our actual
results or performance may differ materially from anticipated results or performance. Factors that could cause such differences to occur include,
but are not limited to: the impact of local or national emergencies including the COVID-19 pandemic, including such impacts from state and federal
regulatory action that restricts our ability to operate our business in the ordinary course and impacts on (i) customer demand and the availability of
financing for our products, (ii) our supply chain and the availability of raw materials for the manufacture of our products, (iii) the availability of labor
and the health and safety of our workforce and (iv) our liquidity and access to the capital markets; labor shortages and the pricing and availability
of transportation or raw materials; increased health and safety incidents; our ability to negotiate reasonable collective bargaining agreements with
the unions representing certain employees; increases in the rate of cancellations of home sales orders; our ability to successfully integrate past
acquisitions or future acquisitions; involvement in vertically integrated lines of business, including manufactured housing consumer finance,
commercial finance and insurance; information technology failures or cyber incidents; our ability to maintain the security of personally identifiable
information of our customers, suppliers and employees; our participation in certain financing programs for the purchase of our products by industry
distributors and consumers, which may expose us to additional risk of credit loss; our exposure to significant warranty and construction defect
claims; our exposure to claims and liabilities relating to products supplied to the Company or work done by subcontractors; our contingent
repurchase obligations related to wholesale financing provided to industry distributors; a write-off of all or part of our goodwill; our ability to
maintain relationships with independent distributors; our business and operations being concentrated in certain geographic regions; taxation
authorities initiating or successfully asserting tax positions which are contrary to ours; governmental and regulatory disruption, including prolonged
delays by Congress and the President to approve budgets or continuing appropriations resolutions to facilitate the operation of the federal
government; curtailment of available financing from home-only lenders and increased lending regulations; the effect of increasing interest rates on
our customer's ability to finance home purchases; availability of wholesale financing and limited floor plan lenders; market forces, rising interest
rates and housing demand fluctuations; the cyclical and seasonal nature of our business; competition; general deterioration in economic
conditions and turmoil in the financial markets; unfavorable zoning ordinances; extensive regulation affecting the production and sale of
manufactured housing; potential financial impact on the Company from the recently settled regulatory action by the SEC against the Company,
including potential higher insurance costs as a result of such action, potential reputational damage that the Company may suffer and the
Company's potential ongoing indemnification obligations related to ongoing litigation not involving the Company; losses not covered by our
director and officer insurance, which may be large, adversely impacting financial performance; loss of any of our executive officers; liquidity and
ability to raise capital may be limited; and organizational document provisions delaying or making a change in control more difficult; together with
all of the other risks described in our filings with the SEC. Readers are specifically referred to the Risk Factors described in Item 1A of the
Company's Annual Report on Form 10-K for the year ended April 2, 2022 as may be updated from time to time in future filings on Form 10-Q and
other reports filed by the Company pursuant to the Securities Exchange Act of 1934, which identify important risks that could cause actual results
to differ from those contained in the forward-looking statements. Cavco expressly disclaims any obligation to update any forward-looking
statements contained in this release, whether as a result of new information, future events or otherwise, as required by law. Investors should not
place undue reliance on any such forward-looking statements.
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